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This progress report describes the progress of the actions following from the energy
management objectives and CO, reduction targets until the end of the third quarter of 2011.

The action plans and progress are continually monitored by the energy management project
team in the bi-weekly energy management meeting. Minutes of these meetings can be found
in eDOCS.

Following colours are used for the status of the actions:

Action not started

Action not on schedule

Action on schedule

Action completed

Action completed, reduction verified

Van Oord Nederland bv

See: eDocs # 2582004 Energiemanagement Progress Report Van Oord Nederland (v4)

Technical Department

Action Reduction Target Status
target completion Q22011
date
Process
PO Improve procedures for fuel Detailed in action March 2011
consumption registration and plan

administration to enhance quality of
data for monitoring fuel consumption
and determination of CO2 footprint.
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P1. Determine baseline energy Detailed in action | January 2011
efficiency dredge type TSHD. plan

Including action T4: Real time fuel
consumption gauges.

P2. Determine baseline energy Detailed in action | January 2011
efficiency dredge type CSD. plan

Including action T4: Real time fuel
consumption gauges.

P3. Energy reduction pilots on 2 Detailed in action | 2010/2015
TSHDs and 2 CSDs. plan

Including action T4: Real time fuel
consumption gauges.
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Technology
T1. Engines replacement. Detailed in action | 2011
plan
T 2. Increase combustion efficiencies. Detailed in action | 2011/2015

plan
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Detailed in action
plan

T 3. Reduce lub oil consumption.

2011/2015

Detailed in action
plan

T 4. Real time fuel consumption
gauges.

2010/2015

Detailed in action
plan

T 5. Condition Based Maintenance

2010/2015

Awareness and behaviour
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B 1 Enhance maintenance procedures. | Detailed in action | Ongoing
plan

B 2 Specific attention for efficiency Detailed in action | Ongoing
measures during modification of plan
existing vessels and design of new
ships.
Engineering and Estimating

Action Reduction Target Status

target completion Q22011
date

Process
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P1. Development of a generic and | Supporting action | March 2011
robust method for measurement of | to achieve the 5%
energy efficiency of vessels (main | increase in energy
equipment). efficiency between
2010 en 2015.
Personnel and Organisation
Action Reduction Target Status
target completion Q2 2011
date
Awareness and behaviour
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B1. Communication program energy Supporting actions | Sept 2011
management. for realisation of
5% increase of
energy efficiency
between 2010 and
2015.
B2. Program efficient driving. To be determined Sept 2011.
Facility Services
Action Reduction Target Status
target completion Q22011
date

Process
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P1. Purchase of green energy for 1700 ton CO2/jaar 1 January 2012

offices Rotterdam and Gorinchem.

Technology

T1. Steam moisturizers for Gorinchem | 40 ton CO2 / year Finished 2010
office.

T2. Initiatives in relation to the 300 ton CO2/year | Specifications:

construction of the new head office: August 2011.

- Heat-Cold storage installation (WKO)

- Energy efficient general installations Construction

- Insulation general completion:
March 2012

Awareness and behaviour
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B1.Communication to stimulate
efficient use of energy by employees.

5% per year / m2.

August 2011
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